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Republic of the Philippines

Bepartment of Education L
MIMAROPA REGION AN 17 2005
SCHOOLS DIVISION OF MARINDUQUE
Office of the Schools Division Superintendent

KAGg,

January 16, 2025
DIVISION MEMORANDUM

niNe.  ,0 QT  s.2025

PREPARATION AND SUBMISSION OF GENDER AND DEVELOPMENT (GAD)
ACCOMPLISHMENT REPORTS FOR FY 2024

TO:  Assistant Schools Division Superintendent
Chief Education Supervisors
Public Schools District Supervisors
Unit/Section Heads
Heads of Public Elementary and Secondary Schools
All Others Concerned

1. In support of the Philippine Commission on Women’s mission to advance gender equality
and women’s empowerment, and as part of this Division’s commitment to mainstreaming gender
perspectives in its policies and programs through Project Strengths Through Gender-Responsive
Basic Education Policy, it is imperative that this organization documents and reports its
accomplishments in the realm of Gender and Development. The reports will provide a
comprehensive overview of the initiatives, activities, and outcomes that have contributed to the
advancement of gender equality and empowerment during FY 2024.

2. In this regard, all public elementary and secondary schools are required to submit their
GAD Accomplishment Reports on or before January 30, 2025. Adhering to this deadline is
essential to ensure the timely and accurate compilation of data for submission to the Regional
Office.

3. Schools with infrastructure projects (repair of CR, installation of ramps, provision of water
storage and the like) reflected in their GAD Plans and Budget for FY 2024 shall encode their
accomplishments reports under the Column-Attributed Program. Further, to attribute the
expenditure of the said projects, schools shall accomplish Harmonized Gender and Development
Guidelines Project Implementation and Management, Monitoring and Evaluation (HGDG-PIMME)
checklist (HGDG Boxes 16 1nd 17). Completely filled out PIMME checklist, GAD Accomplishment
Report FY 2025 and its corresponding narrative accomplishment report must be submitted both
in hard and soft copies (PDF duly signed by the GAD Coordinators and School Heads and MS
Excel File for PIMME checklist and signed PDF and MS Word GAD AR Narrative Accomplishment
Report).

4. Attached are templates for GAD Accomplishment Report FY 2024 and PIMME checklist.

5. A GFPS Meeting on the preparation of the GAD Accomplishment Report and other related
GAD documents will be held on January 7%, 2025, from 1:30 PM to 3:00 PM via MS Teams.
(Meeting Link: https://tinyurl.com/GAD-AR-2024-Marinduque)

“DepEd Marinduque: Heart of the Philippines.
Lead to Excel. Excelto Lead.”

Malusak, Boac, Marinduque
DQ?JED Email: marinduque@deped.gov.ph
MATATAG Tel. No.: (042) 754-0247 eFax No.: (042) 332-1611

Facebook Page: DepEd Tayo Marinduque
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Republic of the Philippines

Bepartment of Education

MIMAROPA REGION
= SCHOOLS DIVISION OF MARINDUQUE
Office of the Schools Division Superintendent

6. Participants in this meeting are School GFPS Heads OR School GFPS Coordinators, Division
GFPS members, GFPS Secretariat, GFPS Monitoring and Evaluation members and Division
Program owners and implementers.

s For further inquiries and clarification, you may contact Ms. Maita M. Lazares, SDO GAD
Coordinator at 09984568267 .

8. Wide dissemination of the contents of this Memorandum is desired.

LYNN G. MENDOZA, EdD
OIC, Schools Division Superintendent
Encl: As stated
Reference: PCW Memorandum Circular No. 2024-05
To be indicated in the Perpetual Index
under the following subjects:

BUDGET PROGRAMS PROJECTS

“DepEd Marinduque: Heart of the Philippines.
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Malusak, Boac, Marinduque
DQ?-‘ED Email: marinduque@deped.gov.ph
MATATAG Tel. No.: (042) 754-0247 eFax No.: (042) 332-1611

Facebook Page: DepEd Tayo Marinduque
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Republic of the Philippines

Department of Education

MIMAROPA REGION

Schools Division of Marinduque

GENDER AND DEVELOPMENT ACCOMPLISHMENT REPORT FY 2024

Department of Education - SCHOOL/ DISTRICT/SDO MARINDUQUE/ MIMAROPA

Agency/Bureau/Office :
Total School MOOE
Total School PS
5% of School MOOE
5% of School PS

GENDER ISSUE/ & CAUSE OF THE GAD RESULT/ RELEVANT GAD ACTIVITY OUTPUT Actual Result TOTAL AGENCY Variance/
OR GAD MANDATE GENDER ISSUE STATEMENT / GAD | AGENCY/ MFO/ PERFORMANCE (Outputs/ Outcomes) APPROVED BUDGET - Remarks

OBJECTIVE PAP INDICATOR AND Actual Cost/ Expenditure
TARGET
1 2 3 4 5 6 7 8 9 10
CLIENT FOCUSED MOOE PS
ORGANIZATION-FOCUSED
ATTRIBUTED PAPS
GRAND TOTAL ™,
Prepared and Reviewed by: APPROVED: b
School Head Schools Division Superintendent




GAD CHECKLISTS FOR PROJECT IMPLEMENTATION AND
MANAGEMENT, AND MONITORING AND EVALUATION

PROJECT IMPLEMENTATION AND MANAGEMENT

At the implementation stage of a project, the executing agency or the project management
office (PMO) holds the key to the achievement of GAD or gender equality results, since it
interprets and implements the gender equality strategies and plans identified in the proposed
project. However, programs and projects have a finite life. The sustainability of changes that
they introduce or foster generally depends on how well the change agenda have been
incorporated into the mainstream concerns of the government agency, office, or unit, and on
what capacities are developed within the agency to manage the change. This also holds for
GAD efforts of programs or projects. The focus at this stage must therefore be on both the
management of the project and the participation of the implementing government agency or
unit.

In connection with project management, GAD concerns revolve around the following;:

& Support of project leadership, which confers high priority on gender equality goals
and facilitates the commitment and release of project resources for gender equality
activities

¢ Commitment and technical competence of the project management staff to undertake
or implement the project’s gender equality strategy

&  Willingness of the project to tap external GAD expertise to develop internal GAD
capacity

©  Enforcement of procedures and processes that promote women'’s participation in
project activities and benefits

The development of commitment and capacity must not be limited to the project
management staff members, since many of them are contractual or not regular personnel of
the implementing government agency or unit. To ensure that the gender equality initiatives
and results continue even after the end of the project, the following issues of agency
participation need to be addressed:

© Involvement of regular agency personnel in the implementation of gender equality
activities

&  Development of the capacity of agency officials and personnel for undertaking GAD
initiatives

& Institutionalization of the project GAD strategies through their incorporation into the
agency’s GAD action plans

PROJECT MONITORING AND EVALUATION

Apart from checking on project management, the progress and performance of projects is
periodically assessed as part of project monitoring. Meanwhile, project evaluation generally takes
place at the end of the project, although a midterm evaluation is generally conducted in projects
that have run for three years or more. Monitoring and evaluation aims to ascertain the




project’s success in achieving its targets and goals, assess practices and processes, and cull
important lessons from the experiences and problems encountered by the project. A menu of
sample GAD monitoring indicators is provided in appendix C of the main text.

The harmonized GAD checklist for
project monitoring and evaluation in this
manual supplements the Regional Project
Monitoring and  Evaluation System
(RPMES) of NEDA. Of special relevance is
the gender-responsive RPMES manual that
was developed and tested in Caraga
Region, which contains, among others, a set
of procedures for monitoring the gender-
responsiveness of projects (see sidebar) that
is useful for implementing the GAD
checklist. :

Project evaluation must assess the
accomplishments of the project vis-a-vis
the GAD or gender equality goals and
targets it has set up for itself, the
anticipated and unanticipated results (at
output and outcome levels), and the
process through which the results are
achieved. The monitoring and evaluation
activity is often participative and
consultative, involving not only the
implementing agency and  project
management office but also the key
women and men affected or benefited by
the project. Monitoring and evaluation
exercises generally yield lessons for future
activities that a project, agency, or donor
may undertake to ensure the sustainability
not only of initiatives but also of gender
equality and women's empowerment
results. The rating system suggested in this
second edition of the Harmonized GAD
Guidelines also helps in identifying
programs or projects from which “useful
practices” may be highlighted and shared,
as it demonstrates how gender equality and

women's empowerment ideals can be
fulfilled.

GAD Checklists for Project Implenentation Management, and Monitoring and Evaluation 2



GUIDE FOR ACCOMPLISHING THE CHECKLISTS

Box 16 contains four core elements for a gender-responsive project management and
implementation, while box 17 presents the checklist for project monitoring and evaluation.
Project monitors and evaluators must assess the degree to which the project meets each
requirement at each of the two stages of the project cycle. The guides for accomplishing the
two checklists and interpreting the total GAD score are provided below. The score for the
question and the element must be entered in the relevant column in the checklists.

1 Put check Min the appmpnate eeu (ato 2c) under "Response" to s:gmfy the degree to ]

i  a project has complied with the GAD element: under col. 2a if -
 done; under col. 2b if an element, item, or question has been partly done or answered and ‘
= under col Zc ifan element item, or queshon has nst been fully comphed with:

there are pm_’;ect managers or decxslon ‘makers who are not suppartive :
- . , or there is some, but limited, GAD expertise to ensure that all pro]ect
. contracts or efforts will contain or reflect relevant GAD concerns (Q1.2).

b. For Elermmt 2.0, only a few members of the pro]ect staff have competence to mtegrate _
. GAD in the project (Q2.1) and project policy has little to do with the presence of -
;wamen in thé unplementatmn team (QZ 2) or the mternal or extemal evaluaﬂn féams
L c -Por Eiemerzt 3 ﬂ there is token, not conmstent, partmpatmn of televant Pluhppme

~ government agency or agencies in project GAD activities (Q3.1); or some mentlon is
h -made of the prqect’ s GAD activities or plans in the agency’ s GAD plan (Q3 2).

‘d Por Element 4 0, there is some mostiy token, menﬂon of GAD ¢ cancerns or 1mtxat1ves in '. : :
~ project documents, often in a separate GAD sechen, not in the rest of the document =
(Q4.1); there is a mention of GAD initiatives but no coherent strategy for integrating
- GAD into the project (Q4. 2); there is a budget for one (token) GAD activity (Q4.3); or
_ involvement of men and women in various phases of subpro;ects or components
4 supported by the | project are limited to the project staff or agency personnel (Q4 4}

' 3. Threspome {and score) for an element will be determmed as follows:

_' a. “No” toall the items in each element means a “no” (thh the assoaated ”0” score)
~ to the element or requirement.

" "Y " to all the questxons under an element means a yes (and a " score)

A "no or’ partiy yes” to at least one qu&shon under an element means parﬂy yes
 to the element. The score for the element is the sum of the scores for its items or
questmns that falls short of the maximum “2.0.”

4. To get the total GAD ratmg, add all the scores of the elements (the flgures in the th:ckly -
~ bordered cells). The maximum score is “8,” but a project may be considered as havinga
. gender -sensitive management if it scores at least a “1” in each of the elements, for a
~ minimum total of 4 points. A score lower than “2” in an element indicates that the
: project needs to unprove its performance in thatarea. -

GAD Checklists for Project Implementation Management, and Monitoring and Evaluation 3




Box 16. GAD checklist for project management and implementation

1.0 Supportive project management (max score: 2; for each item, 1.0)

1.1 Is the project leadership (project steering/advisory committee or
management) supportive of GAD or gender equality goals? For
instance, has it mobilized adequate resources to support strategies that
address gender issues or constraints to women’s and men’s
participation during project implementation? (possible scores: 0, 0.5, 1.0)

1.2 Has adequate gender expertise been made available throughout the ;
project? For example, are gender issues adequately addressed in the
project management contract and scope of services?

(possible scores: 0, 0.5, 1.0)

2.0 Technically competent staff or consultants

(max score: 2; for each item, 0.67)

2.1 Are the project staff members technically prepared to promote gender
equality or integrate GAD in their respective positions/locations? OR, is
there an individual or group responsible for promoting gender equality
in the project? OR, has the project tapped local gender experts to assist its
staff/ partners in integrating gender equality in their activities or in
project operations? (possible scores: 0, 0.33, 0.67)

2.2 Does the project require the presence of women and men in the project
implementation team? (possible scores: 0, 0.33, 0.67)

2.3 Does project require its monitoring and evaluation team (personnel
or consultants) to have technical competence for GAD evaluation?
(possible scores: 0, 0.33, 0.67)

3.0 Committed Philippine government agency (max score: 2; for each item, 1)

3.1 Areregular agency personnel involved in implementing project GAD
initiatives? OR, are agency officials or personnel participating in GAD
training sponsored by the project? (possible scores: 0, 0.5, 1.0)

3.2 Has the agency included the project’s GAD efforts in its GAD plans?
(possible scores: 0, 0.5, 1.0)

4.0 GAD implementation processes and procedures
(max score: 2; for each item, 0.5)

4.1 Do project implementation documents incorporate a discussion of GAD
concerns? IF APPLICABLE: Are subproject proposals required to have
explicit GAD objectives and to have been supported by gender analysis?
(possible scores: 0, 0.25, 0.50)

4.2 Does the project have an operational GAD strategy? Alternately,
has the project been effective in integrating GAD into the
development activity? (possible scores: 0, 0.25, 0.50)

4.3 Does the project have a budget for activities that will build capacities for
doing GAD tasks (gender analysis, monitoring, etc.)

(possible scores: 0, 0.25, 0.50)
4.4 Does the project involve women and men in various phases of
subprojects? (possible scores: 0, 0.25, 0.50)

Db ROICT GEMENT
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Gulde for accomphshmg box 17 -

= a project ph 2 :mthmg has '
under col. 2b 1f an element, item, or queshon has been partly done or answered and under col e
2c if an element, ztem or queshon has been fully comphed with,

e 'The “partly yes” respanse is relevant in thefollowing:

~ a. For Element 1.0, the project has token gender equai;ty or GAD outcome or output (@Llor |
~ uses GAD indicators in only a few activities, inputs, or outputs (Q1 2). The two. instances i
~ suggestthat GAD has not been mtegrated mto the project monitonng system ’ o

- b. For Element 2. 0, there is token study of GAD or ‘monitoring of GAD u‘npact is hsmted to only o
~ one level of ‘women's empowerment and gender equahty, that is, welfare, access,
~ conscientization, parnmpaﬂon, or control (Q2.1); classification of data by sex has been done in
‘only one or two of the GAD areas cited (Q2.2); there is limited mention of GAD mformatmn -
- in the GAD section of project reports (Q2.3); or when information are reported to higher
_ levels of the project or agency, many of the data classified by sex at the fleld Ievel have been -
- lost_or have bemme total f1gures for women and men (Q2 4). o L

. Fotfiemmt A 0 nﬂt. 1l the unptoved weifare or status tm*gets are bemg or ha been mef
~ (Q3.1); or some or a little capacity to unplement gender-semluve pro;ects has been developed o
~ inthe mplemenhng agency (Q3 2).

d For Elementé» 0, there is l:tﬂe awareness wnthm the pro;ect of gender-related effects of the way_- :_3'; h
 the pro;ect is being unpiemnted thus,~ very Tlittle actwn has been taken to address the 0
der effects. : : Ly

e. For Element 5.0, there is some, mostly token, mentzon of GAD com:ems or mmatlves inproject
- documents, often in a separate GAD section, not incorporated in the entire document (Q4.1);
~there is mention of GAD initiatives but no coherent strategy for integrating GAD in the
o .ipm;ect (Q4 2); there is a budget for one (token) GAD activity (Q4. 3); or the involvement of

‘men and women in various phases of subprojects or components supported by the pm)ect ae |
o hmlted to the project staff or agency personnel (Q4.4). = g

| 3 The response (and score) for an element will be dehersmned asfollows

A "No" to all the items in each element means a no (wzth the assocxated "0” score) tQ v
. the elementormquuement . . e

b '--"Yes te all the questmns under an e}ement means a yes (and a2 scm‘e)

ek “partly yes to at least one question t under an element means partly yes” to
— dhe element, The score for the element is the sum of the scores for its. items or queshons
~ that falls shert of the maximum “2.0.” e B -

4 .'To get the total GAD rating for project M&E add aII the scores of the elements (the .
- '_ﬁgures in the thlckly bordered cells) The maximum score for project M&E ]2 . .

5. Add the score for box 16 to the score for pro;ect M&E to come up s wzth the total ratmg for
. the pro;ect 1mpiementatmn phase . : :

GAD Checklists for Project Implementation Management, and Monitoring and Evaluation 5



Box 17. GAD checklist for project monitoring and evaluation

1.0 Project monitoring system being used by the project includes
indicators that measure gender differences in outputs, results, and
outcomes. (max score: 2; for each item, 1)

1.1 Does the project require gender-sensitive outputs and outcomes?
(possible scores: 0, 0.5, 1.0)

1.2 Does the project monitor its activities, inputs, outputs, and results
using GAD or gender equality indicators?
(possible scores: 0, 0.5, 1.0)

2.0 Project database includes sex-disaggregated and gender-related
information. (max score: 2; for each item, 0.5)

21 Does the project support studies to assess gender issues and
impacts? OR, have sex-disaggregated data been collected on the
project’s impact on women and men in connection with welfare,
access to resources and benefits, awareness or consciousness
raising, participation, and control? (possible scores: 0, 0.25, 0.50)

2.2 Have sex-disaggregated data been collected on the distribution of
project resources to women and men, and on the participation of
women and men in project activities and in decision making?

IF APPLICABLE: Does the project require its subprojects to include
sex-disaggregated data in their reports?
(possible scores: 0, 0.25, 0.50)

2.3 Do project and subproject reports include sex-disaggregated data
or cover gender equality or GAD concerns, initiatives, and results
(that is, information on gender issues and how these are
addressed)? (possible scores: 0, 0.25, 0.50)

2.4 Are sex-disaggregated data being “rolled up” from the field to the
national level? (possible scores: 0, 0.25, 0.50)

3.0 Gender equality and women’s empowerment targets are being met.
(max score: 4)

31 Has women's welfare and status been improved as a result of the
project? (possible scores: 0, 1.0, 2.0)

Examples of indicators:

= The project has helped in raising the education levels and health status of disadvantaged groups of women.
= Women's access to productive resources, employment opportunities, and political and legal status has
improved.
= The project has created new opportunities or roles for women and men.
= Men and women have been sensitized to gender issues and women’s humanrights.
= The project has supported or instituted strategies to overcome any adverse effects on women.
= The project has introduced follow-up activities to promote the sustainability of its gender equality results.
= There are project initiatives to ensure that improvements in the status of women and girls will be
sustained and supported after project completion.
3.2 Has the project helped in developing the capacity of the
implementing agency for implementing gender-sensitive projects?
(possible scores: 0, 1.0, 2.0)

GAD Checklists for Project Implementation Management, and Monitoring and Evaluation 6



4.0 Project addresses gender issues arising from or during its
implementation. (possible scores: 0, 1.0, 2.0)
Has the project responded to gender issues that were identified
during project implementation or M&E? OR: Has the project
addressed gender issues arising from its implementation?

Examples of gender issues:

* Negative effects on the gender relationship as a result of new roles or resources created for women

» Additional workloads for women and men

= Displacement of women by men

= Loss of access to resources because of project rules
5.0 Participatory monitoring and evaluation processes

(max score: 2; for each item, 1)

5.1 Does the project involve or consult woman and man
implementers during project monitoring and evaluation? Does it
involve woman and man beneficiaries? (possible scores: 0, 0.5, 1.0)

5.2 Have women and men been involved in or consulted on the
assessment of the gender impacts of the project?
(possible scores: 0, 0.5, 1.0)

TOTAL GAD SCORE - PROJECT MANAGEMENT AND IMPLEMENTATION (from Box
16)

TOT AL GAD SCOR’E MONITORING AND EVALUATION (from an 17)

GAD Checklists for Project Implementation Management, and Monitoring and Evaluation 7



